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“Before you are a leader, success is all about growing yourself.
When you become a leader, success is all about growing
others.” —Jack Welch, former CEO of General Electric

Using an amazing mix of people skills, communication, and informality, Jack Welch led
General Electric through one of the most amazing growth periods by a company in economic
history. From the time Welch took over in 1981 until his retirement in 2004, GE’s value grew
from $12 billion to $410 billion. However, when asked what he considered his greatest
achievement, Welch responded by saying “The biggest accomplishment I've had is to find
great people.” Despite being responsible for the largest, most valuable company in the world
Welch spent more than 50% of his time on “people issues” which he defined as the care and
feeding of talent. To grow his people and develop future leaders, Welch typically held
meetings to which several levels of employees would be invited. He believed that every
person counted and would expect candor and open dialogue with all levels of employees. He
was known by all employees simply as “Jack”. He took time to stop and speak to anyone who
needed a minute and wrote personal, handwritten notes to encourage and motivate those
around him. This informal management and communication style re-wrote the traditional
management level mentality that typically prevented upper management from connecting with
and relaying the corporate vision to employees at the grass roots level. When asked why he
managed in this way Welch responded “The story about GE that hasn’t been told is the value
of an informal place. | think it's a big thought. | don’t think people have ever figured out that
being informal is a big deal.”

How often do we forget some of these simple concepts? Do we take the time to truly
communicate, in at least some small way, with those around us? In this day and age, do we
carve out the time to jot a note of thanks to someone or pencil a few words of encouragement?
Despite the size of the Organization that we are dealing with or the value of assets under our
control, do we remember that everyone is important and needs to feel connected? Few of us
will ever be given the opportunity to lead and manage a company the size of General Electric;
however, the principles employed by Jack Welch are just as important and effective at a
company of 2 as they are at a company of 300,000. — by Randy Brandt

Information and quotes taken from 1998 Business Week article “How Jack Welch Runs GE”

Congratulations to Carolynn Holomon who was the first respondent to correctly identify the missing orator

Give yourself a mental change of pace, pick up a good book!

As tax season starts many of us think that if it doesn't have to do with taxes it can wait until
after April 15. However, the world keeps spinning on and at some point we may even decide
we need a break from taxes. When you need a break from the "tax world" why not join the
NSA Leadership Development Program participants in reading a new book or two. Our current
reading is Our Iceberg is Melting by John Kotter. This book is a quick, easy read and a great
change of pace from taxes. A couple of other great options are How Did That Happen,
Holding People Accountable for Results the Positive Principled Way by Roger Connors,
Monday Morning Communication by David Cottrell, or, for those struggling with keeping things
in perspective this time of year, try the Last Lecture by Randy Pausch.
Reading a good book is a great way to take your mind off the busy season for just a few
minutes and acquire some new knowledge or skills. We can all use new skills to assist us in
dealing with clients and employees this time of year. With free time being so limited during this
season, consider taking advantage of the ability to shop for these and many other great titles
online. You can order at amazon.com, abebooks.com, borders.com, barnesnoble.com or any

| of your favorite online retailers without ever leaving your office. — by Christine Freeland




NSA/ACAT Headquarters Update

Two thousand and ten has already been a very busy
year for the staff at NSA/ACAT headquarters.
During the first week of January John, Jodi and
Michelle traveled to Nashville to meet with the staff
at Professional Credentialing Services, who has been
contracted to run the ABA and ATP testing
registrations. The ACAT board met directly
following that meeting.

Back in Alexandria, a new member joined the NSA
Staff. Julene Joy was hired to be the new
Communications Manager. She is in charge of
revamping the website, putting together the NSAlert,
and she just finished the new online edition of the
NPA. She has hit the ground running and is a great
addition to our team.

The NSA/ACAT building has undergone some
improvements over the past couple of months. The
walls have been repainted and there has been new
carpet added. We have upgraded many of our
computers to Windows 7 and the entire office is now
running on Microsoft Office 2007. We have also
leased two new copiers that receive faxes and then
email the faxes directly to our Outlook mailbox.
This will make it easy for us to manage faxes, from
anywhere, in a timely manner.

We believe these improvements will help
NSA/ACAT serve their members/credential holders
better in 2010. We also look forward to planning a
wonderful conference here in Virginia later this year.
See you in August! -- by Michelle Makinen

“The key is not to prioritize what’s on
your schedule, but to schedule your
priorities.” - spoken by ?
Think you know the missing orator?

Send your responses to
Randy@brandtaccounting.com and we
will acknowledge the first correct
response in the next issue of the AN.

Something to keep in mind.......

As many of you know, NSA has, for many years,
conducted an annual Legislative, Leadership
Training, and Networking Conference (LNC) that is
open to all of its members. In the past, various ASOs
have inquired as to the possibility of presenting
some of the workshop information to their ASOs.
We have heard your requests and are in the final
stages of refining a 1-2 hour “Leadership 101”
program that includes a PowerPoint presentation,
presenter notes, and handouts for participants!
Watch the website in May for the release of this
ready-to-go training opportunity — however, this is
something to keep in mind now as ASOs begin to
review their calendars and set tentative dates for
future activities. Immediate questions regarding this
upcoming opportunity can be directed to Kathy
Hettick or Bob Thoma of the Affiliated Society
Relations Committee.
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Remember those tax season benefits
This is the time of the year that many NSA members
are very busy and it's only about to get worse.
Accountants and tax preparers across the country are
crunching numbers, pounding their keyboards, and
cranking out work product as fast as they can. So, while
now may not seem like the time to be talking with other
professionals about what NSA has to offer, nothing
could be farther from the truth. Now is when NSA
members and non-members should be reminded, or
made aware of, some very key benefits that are never
more valuable than right now.
1. NSA members may submit up to five questions to the
NSA Tax Help Desk and receive answers for FREE.
2. NSA members may sign up to participate in the NSA
Tax Email Discussion Group. This is a FREE email
group where members may post their questions and/or
respond to questions posted by other members.
3. NSA members are provided FREE access to the
NSA/CCH "What's New in Tax" online resource center.
This service, with a retail value of over $7,000, offers
members the opportunity to perform customized
searches in 18 different publications, saving valuable
time and money.
While NSA offers many more benefits to its members,
these three benefits alone are worth the price of
membership. Taking the time to learn about and share
these benefits now, will likely result in a greater
number of committed NSA members in your state, and
a time and cost savings to you!
Contributed by Randy Brandt




