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Executive Summary

The 2024 NSA Income and Fees Survey collected insights from 183 participants, highlighting key
trends and benchmarks for independent accounting professionals, particularly those operating
small and medium-sized firms with fewer than three partners. The survey results underscore
diverse practice structures, credential landscapes, client service patterns, fee structures, and
operational models, providing actionable data for accountants to benchmark their practices
and identify growth opportunities.

Practice and Credential Overview

Practice Types: A significant portion of participants operate as sole proprietors (41%) or S-Corps
(32%), emphasizing the lean and flexible nature of these accounting firms.

Credentials: Over half (51%) of respondents are Enrolled Agents (EAs), followed by CPAs (34%)
and practitioners with the Annual Filing Season Program (20%). Notably, 13% of respondents
are unlicensed, reflecting a broad spectrum of experience and service offerings.

Firm Composition

Principals and Partners: The majority (68%) of firms have only one full-time principal, with 47%
reporting no part-time/temporary principals.

Staffing:

e Full-time accounting staff is common, with 41% of firms employing one full-time staff
member and 22% employing three or more.

e Part-time/seasonal accounting staff usage is moderate, with 36% reporting no such staff.

e Support staff is employed by 32% of firms in full-time capacities and by 25% in part-
time/seasonal roles.



Services and Fee Structures
Federal Tax Return Preparation:

e Commonly prepared returns include Form 1040 (itemized average fee: $300-$600) and
Form 1120 (average fee: $750-$1,250).

e Estate and trust returns are less frequently prepared, with 77% not offering Form 706
services.

Billing Practices:

e Most firms use fixed fees (37%) or a combination of fixed and hourly fees (24%) for tax
preparation.

e Write-offs average 2.5% of billings, reflecting strong billing practices.

Additional Fees:

e A majority (67%) charge for handling disorganized/incomplete files, with an average fee of
$100-$200.

e Expedited returns and filing extensions are charged by 39% and 38% of firms, respectively.
Client Demographics and Returns

Client Income: Most clients fall in the $75,000-5149,999 income range (58%), showcasing a
focus on middle-income and affluent clients.

Tax Returns Prepared:

e Individual returns: 32% of firms prepared over 500 returns in 2023.
e Business returns: 29% prepared over 100 corporate returns.
e Estate/trust returns: 36% processed 10-49 returns.

Technology and Operations

Paperless Practices: Over half of firms (51%) operate in a predominantly paperless
environment.

Cybersecurity:

e 76% use secure web portals for client file sharing.
e 65% have cyber liability insurance, demonstrating robust data protection measures.

e **¥|IT Management**: Firms manage IT needs through outsourcing (31%), consultants
(27%), or self-management (36%).

Cloud Usage:

e 38% use cloud-hosted client applications like QuickBooks.
e 36% host their own applications in the cloud.



Marketing and Client Acquisition

Primary Channels: Word-of-mouth referrals dominate (83%), with 61% finding them
very useful. Websites are used by 47%, but only 7% report them as very useful for
marketing.

Social Media: Facebook leads among platforms, with 27% usage, but its utility remains
limited.

Client Organizers: 62% provide organizers through tax software, with 35% requiring
completion before filing.

Compensation and Benefits
Wages:

e Maedian hourly rates: $60 for principals, $45 for support staff, and $53 for bookkeepers.
e Seasonal/practitioner rates average $35-5$53/hour for

licensed staff. Employee Benefits:

e Retirement plans are offered by 34% of firms for principals and 29% for full-time staff.
e Healthinsurance is provided to principals by 26% of firms and to staff by 23%.
e Flextime is available at 48% of firms, reflecting work-life balance considerations.

Trends and Outlook

Fee Adjustments: 61% of firms increase tax preparation fees annually, signaling inflation-
aware pricing.

Client Audits: Audit frequency remained stable for 67% of respondents.

Remote Work: 32% allow remote work, with 17% offering full-time remote options.
Conclusion

The 2024 NSA Income and Fees Survey reflects the evolving landscape of independent
accounting firms. The data highlights the adaptability of small and medium-sized
practices in managing operations, adopting technology, and meeting client needs. With
growing emphasis on paperless practices, cybersecurity, and fee flexibility,
independent accountants are well- positioned to thrive in an increasingly competitive
market.

1. Service Diversification: Forms like 706 and 990 offer opportunities for
specialization and premium pricing.



2. Bundling and Efficiency: For simpler forms (e.g., 940, 941), focus on
operational efficiency and bundled service offerings to improve
profitability.

3. Upskilling for Niche Markets: Training to handle high-demand or specialized
filings (e.g., 706, 990) can open new revenue streams.
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